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The homosexual political move
ment is in a period of reorganization
in the aftermath of its national
March on Washington and its defeat
over the issue of ending the mili
tary's ban on homosexuals.

Several recent events point to a
movement in flux: Its largest lobby
ing group is surveying members to
develop a new agenda, the head of
another major group resigned last
week,anda new grass-roots group is
challenging the status quo.

"It is absolutely a critical time to
regroup," said political leader Tbrie
Osbom, who addedthat many in the
movement were caught off guard by
the uproar over the military issue.
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"We were robbed of a moment of
strategic thinking and planiung,
leadership siunmits ... and a re-
articulatmg of 'What is the gay
agenda?'" she said.

Ms. Osbom annoimced Friday
that she was leaving her post as ex
ecutive director of the National Gay
and Lesbian TSisk Force on Nov. 1
after being in the job since March.
She said yesterday she is not suited
to the management requirements of
her positionbut wanted to campaign
on various issues. .

Historically, homosexual politic^
leaders placed at the top of their
agenda passage of a federal law pro
tecting the rights of homosexuals.
But continued lack of support for the
measure on Capitol Hill and the re
action by Congress to the military

issue has led to reconsideration; ,1' r
Among the questions facing, the

movement,' according to. several
sources:

• Do homosexuals want a civil
rights bill or are they more con
cerned about other measures, such
as legalization of same-sex "mar
riages"?

• Should the-political movement
shift its focus from Capitol Hill to
fighting anti-homosexual initiatives
in the states? As many as 10 states
could have such initiatives on their
ballots next year. ' '

• Should leaders start looking for
money from sources other than
homosexuals, such as corporations
or homosexual businesses?

• Should leaders mobilize an ag
gressive voter registration drive in

gay bars and commimity centers?
• How do leaders learn from the

Christian Coalition, both in fund-
raisingand running candidates in lo
ck elections?

"We are now at the cusp of
breaking out of the ghetto and into
the mainstream. That is where our
movement is," Ms. Osbom said.

Her broad assessment is shared
by the leadership of the Human
Rights Campaign Fund (HRCF),the
nation's largest homosexual-rights
lobbying group. It is seeking sugges
tions from its 80,000 members about
whereit should focus its ener^ and
has run newspaper ads saying it was
turning "anger into action."

"We are actively engaged in a re-
evaluation of all of our programs the
legislative issues we work on and
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. activist says
within the next month we expect to
make some major announcements
regarding our future direction," said
Gregory King, HRCF spokesman.

But Mr. King noted the difficulty
in developing an agenda that woxild
fit the needs and goals of everyone
in the homosexual community.

"The gay commimity has many
voices and does not march to the
beat of a single drum, and we have to
recognize that realit^' he said. .'

The HRCF's actions, however, are
imder attack bya new ^oup called
Gay and Lesbian Americans, which
bills itself as a coalition of grass
roots leaders. TVvo of its main play
ers are Steven Reichert and Michael
Petrelis, who had been leaders in the
direct-action group Queer Nation.

Gay and Lesbian Americans has

purchased a full-page ad to mn m.
Friday's edition of,the Washingto^n
Blade, a newspaper for the homosex-\
ual community, callingon HRCF^
develop an agenda, build a grass
roots coalition and improve commu
nity dialogue. ' •

"They may be no different than
any other inside-the-Beltway advo
cacy group, but that needs to change
and they need to open up and adopt
a mechjuiism for input through reg
ular town meetings and public fb^
nuns," Mr, Reichert said, noting that
he recognfeed "times had changed"
and that Queer Nation's protests no
longer carried the same weight.

Mr. King noted that HRCF is
reaching out for ideas and has rec
ognized the need for a new direction.


